
Program Schedule Mini SEED @ Setiu Wetlands 2019 
30 April – 5 May 2019 

Date Time Activities Venue 
29 April 2019 
(Monday) 

8.00am – 
5.00pm 

Registration and Check-In (International 
Participants Only) 

Kota Bharu 

 
 
 
30 April 2019 
(Tuesday) 

7.00am Depature from UMK/Kota Bharu to Setiu, 
Kuala Terengganu 

Setiu 

10.00am Registration and Check-In  
 
 
 
 
Pandan Laut Resort 
 

12.00pm Opening Ceremony and Welcome Lunch 
2.30pm Ice Breaking 
3.30pm SEED Seminar 
5.30pm Leisure 
7.00pm Dinner  
8.30pm SEED Workshop 
10.30pm Rest 

 
 
 
 
1 May 2019 
(Wednesday) 

7.00am Breakfast Pandan Laut Resort 

8.30am Site Exploration and Familiarization   
 
SEED Village 

10.00am Interaction with Project Hosts 
12.30pm Lunch 
2.30pm Social Mapping 
5.30pm Leisure  
7.00pm Dinner  

Pandan Laut Resort 8.30pm Group Discussion and Presentation 
10.30pm Rest 

 
 
 
 
2 May 2019 
(Thursday) 

7.00am Breakfast Pandan Laut Resort 
8.30am Fieldwork/ Data Collection  

SEED Village 
 

12.30pm Lunch 
2.30pm Fieldwork/ Data Collection 
5.30pm Leisure 
7.00pm Dinner Pandan Laut Resort 
8.30pm Group Discussion and Presentation 
10.30pm Rest 

 
 
 
 
 
3 May 2019 
(Friday) 

7.00am Breakfast  
 
 
 
 
 
Pandan Laut Resort 

8.30am Draft - Business Model Canvas/ Business 
Plan Development/ Action Plan 

10.30am Focus Group Discussion with Field 
Experts 

12.30pm Lunch and Networking 
2.30pm Focus Group Discussion with Field 

Experts/  
5.30pm Business Plan/ Action Plan Writing 
7.00pm Dinner 
8.30pm Group Discussion and Presentation 
10.30pm Rest 

 
 
 

7.00am Breakfast Pandan Laut Resort 
8.30am Presentation of Proposed Business /Action 

Plan to Project Host at Village Site 
SEED Village 



 
4 May 2019 
(Saturday) 

10.30am Business Plan/ Action Plan Writing/ 
Finalization 

 
 
 
 
 
 
Pandan Laut Resort 

12.30pm Lunch 
2.30pm Business Plan/ Action Plan Writing/ 

Finalization 
5.30pm Preparation of Presentation Slides/ Videos 

for Final Presentation 
7.00pm Dinner 
8.30pm Business Plan/ Action Plan Writing/ 

Finalization 
Preparation of Presentation Slides/ Videos 
for Final Presentation 

10.30pm Rest 
 
 
5 May 2019 
(Sunday) 

7.00am Breakfast  
 
Pandan Laut Resort/ 
Kota Bharu 

9.30am Final Presentation 
11.30am Award Ceremony 
12.30pm Closing Ceremony and Farewell Lunch 
2.00pm Departure from Setiu to Kota Bharu 

6 May 2019 8.00am – 
12.00pm 

Departure to Home Country from Kota 
Bharu (International Participants only) 

 
Kota Bharu 

 


